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Shayhatdinov A., Gusakov S. The Importance of 

Strategic Management of Human Resources for Mari-

time Transport Enterprises 
The article emphasizes that many maritime accidents 

have been reported over the last few decades, due to the 
lack of skills of naval officers to control both resources and 
crisis. Consideration of human resources management is 
gradually seen as a core part of the human error manage-
ment approach. The International Maritime Organization 
has raised the issue of the need to develop human resource 
management skills on board ships, but the standards of 
competence and criteria for their assessment have not been 
fully established. The article shows that most organizations 
recognize that their human resources are a source of com-
petitive advantage. This recognition, coupled with in-
creased environmental uncertainty, increased cost control 
and increased government regulation, have enhanced the 
strategic role of human resource management. It is empha-
sized that where human resources are a source of competi-
tive advantage of the organization, their management plays 
a crucial role in providing "best practices" to the strategic 
planning process at the corporate level. Personnel planning 
provides another important link to organizational strategy, 
making critical work accessible and adding time to ad-
dressing staff shortages or redundancies. Another strategic 
value of the human resources function includes environ-
mental scanning and competitive analysis to prove the role 
and importance of strategic human resource management 
for enterprise competitiveness. It has been proven that en-
terprise human resources are a source of competitive ad-
vantage and are proposed at the level of strategy develop-
ment, aligning staff practices, policies and programs with 
organizational strategy so that desirable employee roles 
and behaviors support different strategies (eg innovation, 
quality improvement, cost reduction). The importance of 
human resources management in the formation of the or-
ganizational strategy of the company is established and the 
practice of strategic management of human resources of 
advanced enterprises is analyzed. The practical signifi-
cance of the results obtained is to prove the role of human 
resources for strategic management. As a result, the in-
volvement of human resources management in strategy 
formation has increased. It is recommended to use the ap-
propriate components of the human resources planning 
procedure to address human resource shortages. The article 
underlines that another important aspect of strategy formu-
lation is the international human resources strategy, which 
addresses the human resources issue of transferring them 
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to the state as a result of international alliances. Conside- 
ration of the practice of applying international alliances has 
revealed the relationship between international company 
strategies and human resource planning, as there may be 
major differences in approaches to human resource ma- 
nagement. Factors affecting the level of integration, which 
include industry differences, shifts in economic activity, 
technology change, and changing demographics, are con-
sidered. Finally, human resources managers must develop 
the personal skills necessary to participate in formulating a 
strategy. 

Keywords: maritime industry, human resources, per-
sonnel strategy, organizational strategy, competitive ad-
vantage. 
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